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SUMMER TERM 

DATE OF MEETING: 22.05.24 

AGENDA ITEM NOTES 

Recent incidents (including number and severity) and how the school followed 
its procedures 

Numbers will be given in S&S matters meeting 

The need for the pastoral hub remains 

Will be discussed at staff meetings to give wider staff more insights and “de-
mystifying” the hub 

Lots of support being provided to a number of students 

The Hub allows students to remain in school. Attendance is key 

Continue to track the use of the hub – looking for trends for pupils and this is 
reported back to SLT 

Eating disorders - supervised eating for some pupils – this is time consuming, 
however is keeping pupils in school and providing the correct support for them. 

Plans for inset day around attendance and emotional avoidance. 

A year 10 student not attending – continuing check ins and working with the 
family.  

Group-level safeguarding trends  

 

Disordered eating is better 
Some self-harm – safety patterns 
No increase  

DSL wellbeing Feels doing well 

Continues to be busy and supporting exam year pupils 

Supportive chat regarding a particularly sad situation of student in an exam 
year and mother is terminally ill. Support for the student  
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SUMMER TERM 

DATE OF MEETING: 22.05.24 

AGENDA ITEM NOTES 

Staff wellbeing 

 

Generally everyone is good spirits and continues to be a great team and 
everyone continues to go over and beyond. 

Training for DSL and staff 

 

HT and Fiona – trauma perspective practice training delivered Essex wide. 

All mandatory training up to date 

Review of progress made towards our safeguarding objectives and other 
updates 

MyConcern has been updated and extended use – bringing a whole pastoral 
picture. 

No staffing concerns 

Next safeguarding training on day 2 inset 

On track for Silver Wellbeing award 

Referring process remains a challenge due to stretch of services and 
thresholds. However confident having these conversations and referring to SS 
as needed 

Exams generally going well. Support provided as needed. 

Meeting with the Imam of Chelmsford Muslim Society/Mosque after half term 

Preparation for the next academic year 

 

1. Optimizing the effectiveness of the Hub – this will be reviewed 
2. Overseeing the transition of PPG students as we welcome 18 pupils next 

academic year. Bridging any gaps – will be doing Maths and English 
sessions over the summer to support. Baseline testing for all pupils in 
September and then support with intervention early.  

 


